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	Context of the school

	
Including some or all of the following: 
· basic school details (roll, class composition etc.)
· school vision, value and aims;
· local contextual issues;
· factors affecting progress (e.g. staffing changes/issues).


	Carradale Primary School and ELC is a small school, located within a village community. Carradale’s local industries include farming, forestry, fishing and tourism.
The roll for 24/25 has fluctuated between 10 and 12 pupils throughout the year and our ELC roll has grown to 9. The anticipated roll for 2025/26 is 7 for the school, and 5 for our ELC.
For 24/25 we were a single P1-7 class, led by our Principal Teacher and our part-time teacher. Two pupils have left the area and thus the school during the year. A Pupil Support Teacher provided support one day a week. The same model is planned for 25/26.
Our location provides excellent opportunities for outdoor learning both within the school grounds and the local area which has both beach and forest elements in it.
We have links to Castlehill and Drumlemble Primary School through the Shared Head Teacher and Depute Head Teacher arrangement across the three schools. The associated secondary school for Carradale Primary is Campbeltown Grammar School in Campbeltown.  Carradale Primary is part of the South Kintyre Cluster of schools.
Our Vision, Values and Aims are as follows:
Vision
We strive to give our children the best possible start to their school life by providing a nurturing and engaging environment that encourages self-regulation and successful learning, through community links, exploration and effective use of outdoor spaces.  
Our Vision, Values and Aims were refreshed in the 2019/20 session and we are reviewing them as part of our Rights Respecting Schools initiative.  The review will also allow the school and our partners to consider the alignment of the school’s vision, values and aims with Argyll and Bute’s Our Children, Their Future - Thriving Together strategy.

Values
Our values are togetherness, respect, individuality and kindness
 Aims
We aim to:
• Provide learning opportunities that allow our learners to feel a sense of connectedness to their community and the wider world.
• Equip our learners with skills that will allow them to flourish in an unknown future.
• Build strong children by providing opportunities that challenge and extend our learners, encouraging perseverance and resilience.




	
Review of SIP | Priority 1 
Community Engagement and Wider Achievement

	Progress and Impact:
1. This year we have increased parental engagement over the year – almost all families have been represented at the events. All families were represented at Sports Day.  Following last year’s parental feedback we moved events such as the Christmas play to the afternoon which has been well-received by parents, staff and pupils. From the children’s perspective, they felt less tired and preferred to incorporate the Christmas play into the school day. 
2. Events were created which involved more family learning opportunities. Parents joined in literacy and numeracy activities in November and in the Spring event they worked with their children on science experiments. Parents participated in good spirit alongside their children in the Sports Day animal-themed warm up and in the subsequent parents’ race. Feedback was positive and both parents and pupils would like this model to continue. 
3. Bookbug has been well-attended and has attracted families from the community – some families with no current relationship with the school have attended sessions and almost all families with children in the ELC/school have attended the sessions and have brought younger siblings. Bookbug feedback has been positive and parents would like the sessions to continue. 
4. In Parent Council there is a core group of parents who have been working together and encouraging other parental involvement. They held a Christmas hamper raffle which raised funds and we supported them to make the annual EKWFT bid for swimming transport. Two parents joined training to coach pickleball and were supported by Active Schools and the school to develop coaching skills. They joined the staff for an after-school sports session and then worked with Lindsay Ramsay and Ms Bell in pickleball sessions during the school day. Subsequently they ran an after-school club which was well-attended (87.5% of pupils). The change in school roll next year could present challenge for further parental engagement in Parent Council. All parents stated they were satisfied with the Parent Council work this year. All of children who participated fed back that pickle ball had been in their top 3 favourite out of schools activity this year. Significant improvements in attendance were noted in some children as school/parent partnership developed through the year.
5. Some progress has been made in securing volunteers from the Kintyre Coastal Network. The KCN team members who joined our Arran COAST visit were positive and informative and worked well with the children. A consistent working relationship needs to be established for future working. 
6. The local transport working group which began meeting in 2024 is continuing its investigations into transport options.
7. We have raised funds throughout the year for transport through work such as our enterprise project and bids to EKWFT (for the Arran COAST visit), Parent Council and Kintyre Coastal Network (which funded our bus on the Arran COAST boat visit). The total amount of spending on transport last year was just below £5000. 
8. Our role in community planning groups has been developed in that the Principal Teacher has attended some community council/trust meetings and has joined the Kintyre Coastal Network committee as a school partner. A team member has engaged with the community art group which resulted in their chair being our Easter art competition judge. Staff attended the community open day and ran a stall, engaging with both community members and visitors alike.
9. The community thank you event was held in October and was a success. Feedback from the visitors was universally positive and all recommended holding another such event in the future. We have also increased our profile where possible with more frequent posts on Facebook and, through joining KCN, have been promoted by them. 
10. Wider achievement has continued to be a focus throughout the year – see the section later in the document. The Parent Council-run pickle ball club began as Parent Council involvement in a pickle ball club at the village hall and, with Active Schools’ support, ran successfully. Parent council also ran an after-school craft club which was again, well-attended (83%), Lego Club has run continuously through the year, led by our Class Teacher, and has had a consistent membership of 70% of the children. Young Sports Leaders was attended by all the children in March. As always, a wide variety of wider achievement opportunities has been sought and offered throughout the year. We have again entered the Kintyre Virtual Games competition and events such as girls’ rugby, the Rotary Quiz, the school visit to Arran COAST/heritage centre, animation with Aardman, Drumlemble shared learning, a visit from the Scottish Parliament education team and the recent visit from the Story Wagon, whose bid for funding was supported and endorsed by the school have given pupils new perspectives on their world and shown them life beyond Carradale. The school has engaged in a number of competitions and encouraged pupils to enter events out of school – real success has been found in entering writing competitions throughout the year following a school entry last year. Pupils have shared achievements such as gaining Blue Peter badges and rearing hens or helping with lambing and livestock on the family farm. We have had all P7 pupils register for the Baldy/Millennium Cup which was made possible by our offer of transport this time. Furthermore we have promoted after school clubs and activities run by partners in the area and provided. There has been take up at Paddle Boarding (2 pupils), gymnastics (1 pupil), cadets (1 pupil) and Cubs/Scouts(4 pupils).
11. Accreditation for school-led activities has not yet been secured – our Class Teacher researched the possibility for Lego Club. This is expensive and complex but could be considered for the future, bearing in mind the popularity of the club and its planned continuation next year.

	Next Steps:
Continue this year’s approach and build on the year’s successes. Develop further the partnerships with KCN, MOWI and other organisations.
Develop a school choir to support wellbeing, self-esteem and confidence and combine this with visits to local community groups for intergenerational activities. 
Offer another community tea event as part of our community engagement strategy.
Support Parent Council to develop in its next generation and engage with CONNECT to enable this.
Re-visit and refresh our vision, values and aims with all stakeholders.
Develop a relationships policy with all stakeholders.







	

Review of SIP | Priority 2
Literacy

	Progress and Impact:

80% of pupils achieved expected progress in listening and talking, 50% achieved in reading and 50% in writing. The rates of progress are varied, with a significant proportion of pupils (50% of learners) needing more time and experience/practice to secure learning according to their own additional support needs and/or social and emotional requirements. The performance reflects a significant proportion of the children’s challenges in communication. A range of approaches to develop talking and listening skills is proving successful and it is expected that, with this continued approach, along with further reading and writing interventions and strategies, those children who are just one step below target will be able to achieve and close gaps in the year ahead.

The school’s adoption of the QI writing programme began in August 2024 and continued beyond the end of the formal programme. The impact of QI writing is notable – 10 pupils participated in this programme in autumn 2024 and the teaching model was continued after the programme had ended. All pupils in the cohort achieved their specific writing targets by the end of the year. This was observed in assessed writing and also in SNSAs. The nature of the assessment reflected the children’s increased technical understanding. 30% were not assessed overall as having achieved the end of their level in writing – this based on looking at all aspects of writing. 20% of pupils are performing just below and, with further practice and development of all skills, as well as sustaining style and control, will achieve. Observations noted the positive impact of the programme, particularly in developing the children’s independent editing and reviewing skills.

Joint planning of assessment, delivery and moderation was arranged with Drumlemble this year. The learning and assessment were completed on shared learning days. However, formal moderation was challenging due to diary constraints. Planning the dates in the diary at the outset of the new academic year will enable the full process.
The LA moderation focus was numeracy this year so moderation in literacy was not arranged by the LA team. Our Principal Teacher attended all the QAMSO sessions and will continue to do so in the year ahead.

Our intervention programme involved 40% of pupils.  Those pupils have made good progress in their reading interventions – beginning to enjoy and choose texts with engagement, showing improved skills of inference and deduction, identification and analysis of the impact of literary devices and an ability to use these in their writing. 

Learning though play has been embedded in the teaching model for the children. Observations have shown pupils fully engaging in role play, giving a narrative and trying to interact in role with younger peers. Further intervention and modelling will be required next year to support language, cognitive and narrative development. Older pupils have play opportunities built into their timetable – this impacts on all, both in terms of securing understanding but in supporting social development. This has been particularly significant for some pupils who have explored language in play but who have shown a significant increase in tolerance and co-operation. When reviewing this aspect of this year’s improvement plan, pupil feedback about incorporating play into their learning was positive – they universally said it makes their learning fun. “I loved playing in the play classroom and playing word games.”
Planning and tracking documents have been used throughout the year as discussed in planning QA sessions.

	Next Steps:
In reading, the youngest pupils should continue to develop reading skills and build on phonic knowledge and the older pupils should continue to work on skills of inference and deduction.  We should continue the focus on writing and, in particular, building upon the success of the QI writing programme to develop writing range and stamina. 
Introduce a model such as Talk for Writing as our focus approach for writing.
Develop play pedagogy further to build literacy skills.
Work with parents to support their work on their children’s literacy at home.


	

Review of SIP | Priority 3
Numeracy and STEM

	Progress and Impact:
The performance in numeracy is stronger than in literacy – 70% of pupils are achieving at least expected progress. This reflects the continued focus on SEAL and Number Talks and the developing work on translating those skills to problem solving. Number Talks entailed introducing a new strategy followed by practice and then problem solving using the focus strategy. Formal methods were shown to be lacking for some pupils in February assessments so these had focused intervention to address this, with positive results. Observations also showed positive progress and learning in number talks and planning quality assurance showed the differentiation and progression throughout the year.

The local authority moderation focus was numeracy this year. Staff participated in the programme at local level – our Class Teacher worked with colleagues from Dalintober, Castlehill and Drumlemble for P2 and our Principal Teacher joined all cluster P7 staff and the maths team from Campbeltown Grammar School to create high quality assessments in maths. Our Principal Teacher joined QAMSOs in an Argyll-wide moderation of the assessments that were created on the day. The LA fed back that judgements were in line and that this would be a good basis for future work.

Learning through play in maths has been adopted throughout the school this year, with play opportunities being offered at all levels and on a regular basis. Transition activities have focused on play and games and this will be a key pedagogical approach in the year to come.

STEM opportunities were developed this year with partnerships, firstly with Glasgow Science Centre whose staff delivered a science day with school and our Principal Teacher joined online professional development sessions to deliver a programme on human biology. The feedback from the children was universally positive and they requested the chance to visit the science centre in the future.  Our Principal Teacher also attended Lego Spike training in November and subsequently delivered the new Robot Academy programme to P4-7 whilst the P2s had a construction programme using a range of materials. Pupil feedback was, again, very positive with a request to do further work on Lego Spike next year. Children were observed using Lego Leaders (the school title for the Lego Therapy programme) strategies to work together with great success. Two pupils in particular showed strong problem-solving and flexible coding skills as well as being able to support others. 

The first parents’ event of the year had a science focus and children showed their new practical skills and learning by leading their parents through some of the experiments they had conducted. This showed both good securing of their learning and also their enthusiasm and engagement. Parents fed back that they enjoyed this event in their questionnaire and that they would like further opportunities to learn alongside their children in the year ahead.

Furthermore, pupils benefited from the skills of our student teacher who had a professional research science background, and who led the term’s work on biodiversity, offering engaging and lively lessons. Observations showed active participation and enthusiastic engagement with learning giving many opportunities for the children to ask and explore questions to further their learning. 

Pupil feedback about their STEM learning this year recalled enjoyment of the Glasgow Science Centre programme and the fun had in learning through play. “I loved Maths Week Scotland when we played lots of games and did Super Questers. I would like to do that again.”

Planning and tracking documents have been used throughout the year as shown in observations and quality assurance.


	Next Steps:
We need to continue the focus on SEAL and Number Talks as these have had a good impact in securing understanding and confidence in number. In addition, we should continue to incorporate opportunities for pupils to apply and transfer their number skills in word problems as well as practise formal methods and assessment.

The children have requested to further develop gardening in pupil council which should be considered.

Continue partnerships with professionals for STEM learning to ensure continued high quality learning and engagement.
Play pedagogy to build numeracy skills.
Work with parents to support their work on their children’s numeracy at home.
Seek STEM competitions and link with local partners.



	


Review of SIP | ELC Priority 
ELC

	Progress and Impact:
1. Continue use of and development of PATHS to support social and emotional development of the children. This priority is ongoing within the ELC and for the next school year we are looking at developing and extending PATHS into the school. This will provide a progression and a clear transition link between ELC and P1. Leuven scales training has been completed with a member of the Early Years team. The ELC team feel they are now able to explore using them within the setting. 
2. Develop and deliver a teacher-led programme for early literacy teaching. This has been partially fulfilled this year through emergent literacy sessions and the transition programme. The children were able to develop fine motor skills and early reading skills through the introduction of the key characters and initial books from the ORT reading scheme. Mark making skills were observed and discussion held with P1 class teacher on where the children are in terms of pencil control and current pencil grip. This a model which we will continue to develop in the next school year.
3. Develop and deliver a teacher-led SEAL programme for early numeracy teaching. This has been partially fulfilled this year through early numeracy sessions, SEAL and the transition programme. The children were able to develop their skills in ordering numbers, counting forwards and backwards starting at different numbers and counting out amounts in groups. The children were introduced to simple BMT patterns which will be used for counting. This a model which we will continue to develop in the next school year.
4. Continue to develop Helicopter Stories – including pupils from school and child-led learning. This has been further developed this year and has been and linked into a wider programme for individuals in the school. The Helicopter Stories approach has supported children’s storytelling and engagement with a story. The children have had opportunities to create their own stories which have been scribed and read back to them. They have then had to opportunity to act out their story with their friends, taking on the roles of the characters. This approach will be developed next year by linking the ELC and P1 together to develop their storytelling and story engagement.
5. Develop the children’s numeracy skills development through further developing and embedding the block play programme. This was shared outwith the school to other practitioners. Children have been observed building structures and adding people, where they are developing play and developing the complexity of their builds. Due to the size of room the children haven’t had the same access to the larger blocks. This will be continued into the new school year, where a planned redesign of classroom and open area layout will mean the children have easier access to all sizes and shapes of blocks to ensure that they can continue to develop their block play skills and structures.
6. Develop and embed the Play on Pedals Programme which was established in 2023-2024. From first introducing programme, the children are now engaging and accessing pedal play more than ever. Play on Pedals terminology and coaching are used as routine when children are playing. This has developed into child led sessions with the children initiating when they would like their bikes out and what they would like to do when they are using them. All children are confident when using bikes – creating small ramps and taking advantage of hill areas when using school play area. All staff ensure that risk assessment discussions are frequently had when children are using the bikes. All children are aware they must have their helmets on when they want to use the bikes and they now initiate this independently.
7. Embed PLPs and planning model established in 2023-2024. Both PLPs and planning are embedded in the ELC and through discussions some changes and adaptations have been made. SHANARRI indicators have been added to PLPs and a clear next steps box created – evidence in floor books. 
8. Develop and deliver a parental and community engagement strategy with the school. Bookbug has been well-attended and has attracted families from the community – some families with no current relationship with the school have attended sessions and almost all families with children in the ELC/school have attended the sessions and have brought younger siblings. Bookbug feedback has been positive and parents would like the sessions to continue. At the most recent Bookbug all families in the ELC were represented. Stay & Play sessions have also been held where the majority of families came. An information session for ELC/future P1 families was held to explain more about key documents, play pedagogy and early literacy & numeracy. At this session the majority, 75%, of families attended. Families were engaged in the discussions and were given questionnaires to feedback on what they would like to know more of, so we can plan for future events.

	Next Steps:
Continue the early literacy and numeracy teaching sessions.
Continue to development family and community engagement through Bookbug, stay & play sessions.
Revisit Realising the Ambition.







	

1.1	Attainment Data

	We are a very small school with small numbers in each stage. We do not, therefore, share attainment data in this report for stakeholders in order to avoid the identification of individuals’ or small groups’ data.


  



	

Wider achievements       
· What opportunities for wider achievement were offered?
· What systems are in place to track and monitor participation?
· How have you addressed any gaps in participation?                                                                                          

	Wider achievement has continued to be a focus throughout the year – the Parent Council-run pickle ball club began as PC involvement in a pickle ball club at the village hall and, with Active Schools’ support, ran successfully. Our Parent council also ran an after-school craft club which was again, well-attended (83%). Parent Council was keen to improve access to after school activities since so many of those available are based in Campbeltown and require transport and time. Lego Club has run continuously through the year, led by our Class Teacher, and has had a consistent membership of 70% of the children. Young Sports Leaders was attended by all of the children in March. 

Attendance at after-school activities is monitored. Where pupils are not at first able to attend supportive conversations with parents have been held to encourage pupils to participate.

As always, a wide variety of wider achievement opportunities has been sought and offered throughout the year. We have again entered the Kintyre Virtual Games competition and events such as girls’ rugby, the Rotary Quiz, the school visit to Arran COAST/heritage centre, animation with Aardman, Drumlemble shared learning, a visit from the Scottish Parliament education team and the recent visit from the Story Wagon, whose bid for funding was supported and endorsed by the school, have given pupils new perspectives on their world and shown them life beyond Carradale. The world of work was explored in our Employability Day when local professionals attended to share their working lives and responsibilities with the children. 

The school has engaged in a number of competitions and encouraged pupils to enter events out of school – one pupil has found real success and has entered three writing competitions throughout the year following a school entry last year. Other pupils have shared achievements such as gaining Blue Peter badges and rearing hens or helping with lambing and livestock on the family farm. We have had all 3 P7 pupils register for the Baldy/Millennium Cup which was made possible by our offer of transport this time. Furthermore we have promoted after school clubs and activities run by partners in the area. There has been take up at Paddle Boarding (2 pupils), gymnastics (1 pupil), cadets (1 pupil) and Cubs/Scouts (4 pupils). When possible, we have also brokered lifts for children amongst other parents when possible so that one child without transport to the P7 party is now able to attend.

Accreditation for school-led activities has not been possible. Our Class Teacher researched the possibility for Lego Club; this is expensive and complex but could be considered for the future, bearing in mind the popularity of the club and its planned continuation next year.

Pupil feedback about wider learning opportunities was universally positive. All pupils who attended enjoyed Lego Club and asked for it to run again in the year ahead. Pupils showed appreciation for the adults and young people who spent time with them – “The lady who was teaching us was nice.” Furthermore, they enjoyed work with the Young Sports Leaders – “I liked the CGS pupils – doing the club with them means I’ll know someone when I go to the grammar.”

Wider Achievement Terrific Thursday assemblies focus on children’s wider achievement outside of school. Staff take a keen interest in children’s conversations and encourage them to share their successes, such as hobbies, helping in the home and personal achievements such as learning to ride a bike. This enables us to ensure all children’s achievements are celebrated.
PRIORITY FIVE 
RRSA – We achieved the Silver award in the Spring term. 
Nurture – We achieved the Silver award in the Summer term.
Sports Scotland – Working with Active Schools, we applied for and were awarded the Silver award in January and are now working towards gold.



	Pupil Equity Funding
Summarise progress and next steps in relation to pupil equity funding


	Progress and Impact:
Lego Therapy has been delivered throughout the year in groups under the title of Lego Leaders. 
Lego Therapy training has afforded a staff member the opportunity to run regular project builds with pupils to support their leadership, language and communication skills.  Pupils have responded very positively to these sessions and have been recreating the format by allocating specific roles in other group projects in the classroom.

All children participated in a Lego Therapy block during the 23/24 session and one key piece of feedback from the pupils revealed that they did not see the need for the ‘supplier’ role.  With this in mind, the member of staff who facilitated Lego Therapy created a new role for 24/25; the ‘HR Manager’.  This role involves observing the interactions between the ‘Builder’ and ‘Supplier’ and recording positive and negative aspects on a checklist.  They then provide feedback at the end of the session.  This took the focus away from simply completing a build, to having polite and positive interactions. This helps pupils consider the tone and content of other peer interactions and encourages a more team-focussed attitude to managing challenges.

Furthermore, pupil feedback is universally positive both in terms of the experience but also in recognising the development of their skills. Observations in other lessons, as mentioned earlier, have also noted that children have been following the working method when in group activities in other areas of the curriculum. One of the children commented, “I like to use the way we work in Lego Leaders in this lesson (Lego Spike) so we can get it done.”

Sports coaching – whilst a sports coach was not secured, members of the Parent Council trained to lead Pickle ball and ran a club. Almost all pupils in the PEF target group attended.

Attainment 
The majority of the pupils in the PEF target group were assessed as being on track in Listening and Talking and Numeracy (71%) by May 2025. We are making progress with listening and talking and as such must build on this in written communication in the year ahead. Attainment in Reading and Writing for the group was lower although this also reflects that the number of pupils with additional support needs and barriers to learning is high. However, good progress is being made by pupils within levels. 100% of pupils achieved their QI writing targets. However, it is clear that literacy continues to be a challenging barrier that we must work to overcome.

The majority of the pupils in the PEF target group were assessed as being on track in Numeracy (71%) by May 2025.  The strength of numeracy reflects the greater demand the children find in communication. It is also of note that strategies to improve attendance will support their progress.            
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